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PROCES· 

REVOLUT IONARY TRA SFORHATION: THE CASE OF GRENAD .• 

Today in the world, societies which claim to b 'socia- ~st • 

or in the process of 'revolutionary transformation• 

p r ise approximately ' one-t hlrds of the earth's su~~ac-= 
- -

(Wohlforth 1981:68 ) • This major difference in ateri -

r eality at the present t ' me from that of Marx and ~n~- ~s , 

or even Lenin's time, affords us the pos sibility o= u~~g 

the very methodology developed by them - historic a: a~~ 

dialecti cal materialism to analyse this process. ~l -

t i vely littl e was wr i tten b y Marx and Engels on t h : s -~

j e ct añd what was written was based on their exper:..en _.;::, 

in ear y c a pital ist o r 1-."en feudal society , combi. €d _::_J-. 

a v~ s r on o f -a c1.assless y e t economicall • viable s oc:e-:. . 

Accor ding t o Wohlfor h, ::u rx • s vision of soci a l ic t _ 

rcmained wi h him to h' s dea th, it was base on t . e S • 

S.; monian and Utot-'.1.an soc i alist v is ion of a cl ""'ss l es . .:, 

s tateless c ommunal so-iet but 'What I did : ·· E --

cording to !-1arx i n a -et .er to Weydemeye r in 1852 · 

i l\'ohlforth) : 

'was to dernonstra~e: i) that the exi stence o~ c : -~ =es 
is rnerely linked to p a rticu lar phases in the -..:e· . ..: .:_ :- - 
ment of product ion ii) that class s t ruggle ne~e s-=
rily leads to t .1e dictatorship of the proletariat 
iii) that this d ictator s 1ip i tself constitutes ~he 
transition to the abolition of all c l asses and ~o -
classless society . ~ (Marx & Engels 1975:64) 

One of the character · ._~ .:.e s of all countries :-1h i :: •. 

have experienced this process, has been the _ ela ti~e 

underdeveloprnent of t e s o-called cav ' tali~t rel -tl~n s 

of production, and of ~ .e c ap· t a lis t p r oductive f cr e s _ 

This subject i s i ntrodu c cd he e u1t. ~ :uestion, a~ ~; 

herents of the Capitali~t ~~ld Systern ap~roach wo~:¿ 

argue that the wage l abo t. ... ..._"' l a _lo .. .: i p has never t~er. 

the majority exploitativ e r e l ations.rip under capi t a :is--. 
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These two statements have in the past and continue at 

present t o raise fundamental guestions with relation to 

the transitional process. For sorne the fact that the 

transitional process begins befare capitalist develop

ment is 'mature' has led to 'severe forros of bureau

cratic deformation ' and degeneration ' (Mandel 1974:8). 

While to others, the proponents of the theory and prac

tice of the non-capitalist path to development begin 

from the incorrect assurnption that 'ex-colonial, 'deper. 

dent' or 'peripheral capitalist' countries are less 

capitalist than 'central' or 'core' capitalist coun t r ies 

because the wage- labour relationship is not generalized. 

(Wallerstein 1978 , 1 979; von Werlhof 1982). 

The experi ence o f revolutionary successes in the 

last twenty years a n d other attempts at non-revolutiona r y 

social transformatio n, has to sorne degree led to dis

cuss i on on t he mec hanisms of 'the t ransition'. Thi~ :.~ 

part has led to t.:"'l e dev eloprnen t of a theory of a 'non-

cap1t alist' path of deve loprnent or the path of ' social .!. s t 

orientation'. Th :. s t heory was adopted a t - t h e Declara -

t i on of Ha vana at t i-. e Conference of Communist and 't\'orke.::-s' 

Part i es of Lat~n ~~erica and The Cari bbean held i n 1975. 

During this sa~e twenty y ear period, the world h as 

also experienced ~~ e re-ernergence of the Internatior a l 

Women's Movement , 1~itially in Wes ern Europe and North 

America . In spit e of attempts to stop its spread thro~gh 

the use of ant1-fe. i~ ist propaganda, the woman's move~e~t 

has now become effectively internationalized. Among ~ts 

various currents, the socialist-fe~inlsts have emerge~ 

as one of its mos~ dynamic rnanife stations, as the deve

loprnent of social :.st / ferninist theory has been able te 

present a rna j or a~alytical and pract ical challenge to 

both radical and _ourgeois ~~:~ ni sm as well as rnale

oriented and chauvi~ i st Marx ~s~ . One of the rnajor co~

tr i butions of the socialist / ferninists has been in the 
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analysis of womenJs position in ~ocialist countries. 

Compr ehepsive studies have been carried out on for 

example The Soviet Union 1 China 1 Cuba in particular and 

to a lesser extent other eastern European countries 

such as Czechoslovakia 1 the German Democratic Republic 

and Hungary. 1 More recently studies have extended to 

those countries stated to be on a path of 'socialist 

orientation ' 1 for example the Democratic Peoples Republi~ 

of Yemen (Molyneux 1979) and Guinea- Bissau (Urdang 1979). 

In general, in spite of the historical, cultural 

and economic differences among the various countries, 

certain basic similarities have been found which occur 

to a greater or lesser extent in all situations. The 

main reason for this being that the same approach towards 

the emancipat ion of women has been used in all cases. 

Prior to the new work of feminist/socialists, the theore

tical development of Marx i st theory in relation to women, 

had lagged behind analyses of wage labour for exam.ple or 

the relationship of race to class. In the case of the 

latter, for years non-whites were being advised that 'rae_' 

was a secondary contradiction while class was the primary 

one. The experi nce of the Civil Rights and Black Power 

Movenen s internationa lly however served to give race its 

r lghtful place within the anal~sis of capitalist society. 

Sinilar ly, the women's movement is attempting the similar 

process of according 'sex' its place within the analysis 

of capitalist and indeed socialist society. 

The traditional Marxist approach to the woman's 

question has been raised mainly in Engels work - The 

Origin of The Family , Prívate Property and The State, 

Marx and Engels in The Communist Manifesto, and various 

of Lenin's speeches and letters now compiled in a book

let entitled Lenin On The Emancipation of Women. To a 

lesser extent this tradition ~as also included the work 

of August Bebel, Women and Socialism . 
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Basically the theory can be :: ..urunarised in the follow

ing way -. The ernergence of the rnonogarnous family which 

heralded the fall of 'Mother right' and the oppression 

of wornen developed with the rise of prívate property and 

class society. As capitalism developed, production was 

divided in two rna i n parts, prívate household production 

and public social production with women predominating in 

the former and rnen in the latter. Within the household, 

wornen are drowned in unproductive household drudgery 

performing unimportant task s, and are economically de

pendent on men. As capitalism developed further however 

more and more women and even children would be drawn into 

social production resulting in the destruction of the 

bour geoi s farni l y. With the development of socialism, this 

process would be q uickened. In their own words:-

'The bourgeois claptrap about the family and education, 
a bout the hallowed co-relation between parent and 
chi l d, b e comes all the more disgusting, the more 
by the act i on of modern industry all the farnily t ies 
arnong the proletar i ans are torn asunder, and their 
children transformed i n to simple articles o f commerce 
and instrume nts of labour.' {Marx & Engels, 1951:3) 

Based on thi s general understa d i ng, a definite so-

c i alist str ate g_ for t he erna ncipation of women has deve 

loped. It has i ncluded the f o l l owing components. 

1 . The view i s held that wit h che abolition of private 

p r operty t he economic pre-cond~tions for the oppre s

sion of women have ceased to ex ist. 

2. An y continui ng oppressive s i tuation, expl oitation o r 

discrimination is therefore an i deological remnan t 

of the past. 

3. The only way women can be truly emancipated is by 

their being drawn into social production. 

4. The State can facil i tate thi s by measures airned at 

socializing housework through public laundries, 

cr@ches (nurseries), re~taurants at the workplaces 
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and schools and other such cc~_nunal facilites. 

5. The~~ developments are a ll gradual and will take 

time. 

As a result of this strategy, most socialist countries 

have gane a long way in developing an infrastructure 

based on the acceptance of this theory and strategy. 

Recent analyses of the feminist/socialists however have 

come up with the following observations . 

First it was found that sorne relative success had 

been achieved in the mobilization of women into industri~

and agricultural jobs and services. This has contribute~ 

to a greater degree of social and economic independence 

than had been previously enjoyed. The former sexual di~ ~

sion o f labour however h a d persisted and was even transf= ~ec 

to new areas. For exarnple, wornen continued to predomina~= 

in the areas of nursing, childcare and personal service s . 

In sorne situation s women were able to domínate in sorne 

previously male-domi ated o ccupations for exarnple medic i r. ~ 

and law, however, thr ough the p rocess of 'feminization ' ~~w 

identif ' ed by femi nist schol ars t he social prestige whic~ 

these jobs previo s l y had · n t h e s ociety tended to dec~i~ =· 
Another p r oblem i denLifi d wa s t he fact that the n ea 

s ures a imed at s ocial iz lng do~est i c work have taken plac_ 

largely outside of the heme rat~er t han within it . One 

result of this has been t hat wc~e . continue to hav e a 

double burden or 'second shift' of housework and wage 

work. This occurs and will cont in~e to occur because a: _ 

household task s can never be carr ied out in a ' social i s e _ 

manner unless all househol ds are s~cialised. So far, 

socialist countries contrary to the views stated by Marx 

and Engels in The Comrnunist Man ifest o continue to iden~ i~ 

and protect 'the family' as the bas i c unit of society . 

second effect has been that even ~ten certain tasks are 

taken out of the home, t h e sexual c ivision of labour 



rernains unchanged . The nurseries , l a undries and res

taurants are predorninantly staffed by wornen. In rnany 

instance& wornen are encouraged to enter predorninantly 

rnale occupations but the opposite is seldorn true . As a 

result of this wornen have in their own ways refused to 

or are unable to co~~ine both activities, thus in Cuba, 

they withdrew frorn social production (Reddock 1979:115) 

while in The Soviet Union, the rate of child-bearing 

arnong urban wornen has tended to decline. 

As a result of the continued domestic burden placed 

on wornen, their participation in political activity is 

often also constra ined . The majority of roen in the post

revolutionary situation are unwilling to give up the 

comforts of a dornesticated and subordinated wife. Women 

are therefore torn between their revolutionary duties 

to 'be productive' and their responsibility to take care 

of their farni l y . In sorne situations, for exarnple in 

rural China (Dav in 1976:46- 7 ) older 'Vlürnen have had to 

take over the housework ;.·!-·uch the you!1ger women coul d no 

longer do . Seld om is t he discussion of the social i zation 

of housework within the hcne a part o f strategies aimed 

at the emancipa~ ion of wo~en. 1en a r e sometimes ent reated 

to 'help' t heir ~ives bu t the respo~ sibility remains ~he 

wornan's. One pos s ible exception to this rule was the 

case of Cuba. :n that Sltuation a study carried out 1n 

1974 into why a~te~pts t e d raw women into the labour 

force had faile~ , (betwee~ 1969 and 1974 over 700,000 

wornen were recruited into the l abour force but it was 

increased by onl y 200,000, Bengelsdorf & Hagernan 19 78) 

it was found that t he following reasc~s were responsible: 

1) wornen's inab1l i ty to ccpe with fa~1ly chores; 2) lack 

of servi ces to l1g~ten the housework load; 3) women's 

lack of rnotivat i on to work; 4) a lack of understanding 

of the specific problerns o : women by t he administration; 
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5) poor working conditions and 6) mi~ ~onceptions on the 

role o f women in socialist society (King 1977) . Based 

on this :r; ealization, therefore +-~ .e Cuban Family Cede of 

1975 legally placed equal responsibility for the house 

hold and child- rearing on roen and women. In reality 

though this has proved to be extremely difficult to 

implement . The explanation usually given for this is 

that it is the result of backward ideological remnants . 

Few socialist countries have however gone this far, 

instead they refer to the special 'inequality' of women, 

for example in the following quotation:-

'Equality of roen and women is not an arithmetical 
equation of course. It connotes equal opportunities 
at the place of work, in the family and in public 
affairs. At the same time as housewife and mother a 
woman needs a certain 'inequal ity'. 

or another 

'The Sov iet Union has crea t e d all the condit i ons to 
enable woma n to combi ne work in her chosen field and 
socio-polit1cal activ1ty with motherhood.' (New Times 
28-7 7 :18) 

One of t he reaso n s (at an ideologi cal level) why effo r t s 

to encourage rnen t o do dornestic work have failed is the 

continued analysi of h o usework as 'unproductive', and 

backward drudgery. The ornest i c l abour debate arnong 

so~iali3t/fernini sLs h a s een a b le to establish arnong o ther 

thi ngs the indirec t way i n which unpa1d housework cont.r i 

b utes to capital accumulat ion u nder capitalism and it s 

c ontinued contribution to soc~alist accumulation . 3 hS 

far as its 'productive' c haracte r i s concerned, they 

poi nted out that t he term 'productive' as used in Caolta l 

Vol I, referred to those activ i t ies which contributec 

d i rectly and immediately to t h e surplus-value of the 

capi talist . I t -v:as not a def · n i tion of what was good for 

capitalist society and even less so socialist society . 

Thus Marx is at pains to point out:-



'The labourer alone is product~ve ·ho produces sur
plus-value for the capitalist , a ~ thus works for 
the self-expansion of capital .. .. Hence the notion 
of a productive labourer imp1 e s not rnerely a rela
tion between work and use:f· ;.. effect 1 between labourer 
and product of labour 1 r· ·e al so a specif ic, social 
relation of production, a relation that has sprung 
up historically and stamps the labourer as a direct 
rneans of creating surplus value . To be a productive 
labourer is 1 therefore 1 not a piece of luck 1 but a 
rnisfortune.' (Marx 1974:477) 

On this same subject an additional point was made that 

under capitalism and socialism many other forros of 'un

productive' labour are paid and accorded high prestige 

such as intellectual labour and entertainrnent, therefore 

there was no real reason why housework should continue 

to be so analysed. The continuation of this devaluation 

of housework at the sarne time as there has been a glori

fication of wornen's role in motherhood has served both 

to devalue as well as to stereotype the doers of house

work and to d i scou rage rnen frorn participation. 

The use of social legislation to 'protect' women has 

also been sorne source of problem. Again these gains have 

been extremely irnportant i n fac i litating cornfort and re

lative securit1 for wornen in child-bearing and child

r e aring, but t h e responsibil ity h as been rna · nly on wornen. 

Studies carriec o~t i n Yugoslavia (First 1980) show that 

these 'protect i ·e' legislation fo ~ e xarnple one years 

rnaternity leave for wornen, has adversely affected women 

by 1) placing them in a disadvant ageous position within 

the labour rnarket and 2) reducing their promotional 

opportunities. In the glorification of motherhood, 

little atternpt has been made to deve l op the similar res

ponsibility of fathers 1 through for example long terrn 

paternity leave for fathers and simil ar child-reari ng 

related facilit i es. 
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Another majar question raised by these studies has 

been the work of women ' s organisations in these c ountries . 

One c harócteristic of all these countries has been the 

establishment of National Women 's organisations a imed at 

mobilizing women throughout the country in the interests 

of the revolutionary cau s e . Delia Davin in her study 

of Woman-Work and the Chinese Communist Party from the 

1920s to the 1970s was able to see rnany fluctuations in 

the Party policy towards women. For example there was 

a shifting emphasi s from women's work as housewife and 

mother to that of peasant-producer or worker and vice 

versa, to suit changing economic situations. In other 

words women were a lways a manipulable variable because 

of their posit1on vithin t he family and their lack of 

a r e al 'right t o work'. She was a l so able to show h ow 

oft en the leading woman comrades c l ung tenac1ously t o 

the official line on the emancipation of women, resi s t-

ing a l l attempts by feminist women t o affect pol icie s a nd 

stra t e g ies mor e in the 1nterest of wornen. In addition , 

t h is s t udy showed clearl y how gai ns made in t h e i n terests 

o f wo!l'en, because of their effe cts in radica lly restruc

t uri ng male-fe rnale relat i onships, f o r exarnp" e the Marriase 

Law o f 194 9 were eventua : l y los t. Th is is becaus e o ! thc 

fea r of al i ena ting the ma le suppor t ers ~hrough th e advoca 

tio n o f radica l s o lutions v:hic h may go against t h eir ir. 

rnedi ate interests . Worne n a pparently comprise a l ess l~pc~

tant const ituency . 

With the r1se o f the f e minist movernen t, t hese orga~ i 

sations throughout the world in many i nstances have s ough : 

to rnaintain the i r d1stance f ron th1s devel oprnent. I n 

Latí n America for i nstance, ef _-v·: l ng wornen' s groups r.a'.7 e 

been at pa i ns to poin t out t~~~ h e y are 'ferni nine' and 

not 'ferninist' o rganisa t ions. Femini sm has been dismissed 

as 'bourgeo's'· a C.I.A . p lot to div~de the working c l ass 

and a past i .e ~or r:üdd l e Gl- :-·s . ouse··J i v es. In spite o f 

t h i s however the work o f t he _:,c.J.a ... ists wi t h the ferni -



nist rnovernent has had sorne irnpact and sorne wornen's orga

nisations for e x arnple the Federación Mujeres Cubana (FMC) 

have att~rnpted to come to terrns with sorne of the new ideas 

and analyses . This situation is fraught with rnany dif

ficulties as in order to counter criticism sorne countries 

rnay appoint token wornen to high positions. But the ferni

nist critique goes beyond being sirnply a rneasure of the 

'status of wornen' as rnay be overtly apparent using para

rneters such as numbers in high positions, or existing 

legislation or nurnbers of wornen in 'male' occupations and 

deals more in terms of the freedom of women in relation 

to the position of rnen of their o~~ class and in thei r 

own society. As such the airn is not simply for equali ty 

but for human liberation in a situation where sexual divi

s i ons do not subordinate half of the human ·race for i ts 

entire lifetíme. 

Today in existin g women's organisations the tensíon 

between the fernin i st aspects of women's struggle for 

example over 'housework', the sexual division of l abour, 

control of sexuality and the character of male-female 

relationships and the more g e neral aspects of the struggle 

such as national production and defence and anti-irnperia

list unity c ontinues f ro rn t i me to t ime swaying in o ne 

direction or t h e other. So far few o f these organi sation s 

have been able to c ome out openly and deno ,nce the pa t

riarc hal aspects of their society but a gradual realization 

is taking place. 

It is based on this rather general anc bread intro

duction that I shall attempt to analyse t h e development 

of the National Woman's Organisation (NWO ) of Grenada. 

Much less has been written on this country than on the 

Nicaraguan Women's organisation4 for example. But as will 

be shown in the course of the paper rnany símilarities 

remain. 



1 1 

The Case of Grenada 

t- LAC S O 
ECU ADOR 

BIBLIOTKCA 

Grenada, Carriacou and Petit Martinique is a srnall Carib

bean island - state comprising 133 square miles and 

situated in the south of the Windward Islands, 90 miles 

north of Trinidad and Tobago with a population of 111, 

184 in 1977. It is an independent country, formerly a 

British colony until 1974. On March 13th, 1979, Grenada 

experienced a revolutionary change when its former leader 

'Sir' Eric Gairy was overthrown. For years the people of 

Grenada had suffered under the tyrannical rule of Gairy 

supported by h is arrned 'thugs' the rnongoose gang and t he 

'Green Beasts'. Unlike t he case o f Nicaragua no protrac 

ted armed struggle had been waged bu t for years the people 

!-Jad been organiz ing and struggling to change their s i tua

tion. For example in Decernber 1970 the farnous nurses 

s t r ike took p l ace where .housands of nurse s and the1r 

supporters ma rched thro ugh St . Georges and occupied the 

o f fi ce of the Ministry of Hea l t h. Th is was f ollowed by 

protest demons trations o f f a rrners to prote st aga ' nst the 

government t ransferen c e o f the ba nana and ~u meg c o - ope

rat i ve associ a +- ions t o a ess nt i a l ly c orrupt Gove r nrne nt 

cont r o l . These e vents t ook p lace vith i n he frarnewor k 

o f the 'black power' uphe a v a ls dur ing the late 1 960s and 

early '70s i n The Caribbean . 

In 1 972 an organizat l.on known as J oin ::. E . . deav or for 

We l fare, Educatio~ and We lfare (J. E . W.E.L.) ~a s formed 

in the south-east of the c o untr c ornprising arnong i ts 

rnembers Selwyn Strachan and Un son ~ ;hi teman, sorne teachers, 

p easants and youth. 5 They were engaged mainly 1n com

munity activities for exacple a farming cooperative a n d 

published a newsheet called The Jewel. Six months later, 

that same year, another organisatio~ was formed. This v:as 

known as The Movernent for Assernblies of the People (M.A.P.) 
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and was based in the more urban, St. George's area; it 

cornpriseG rnainly professionals, for exarnple lawyers, 

Kenneth Radix and Maurice Bishop. Within six rnonths 

of the latters forrnation, The New Jewel Movernent (N . J.M.) 

was forrned through a rnerger of the two organisations. 6 

Frorn that period on the N.J.M. led the Grenadian 

people on in their struggle against Gairy, gaining a 

lot of support frorn arnong the youth who were the rnain 

groups being harassed and terrorised by the police and 

secret police. In other areas of the populationAin all 

cornrnunities and t o a lesser extent in the workplaces. 

But the tyrannical activities of Gairy and the lack of 

activ ities as far as t e day to day l iving conditions of 

people were concerned also served to swell the opposi~ion 

a ga i nst bis government . 

So far as the stated political programme of the N.J.M. 

vas c once rned , t h e J .J.M. in i t s 1 973 Political Manifest o 

outlin e d tha t a future N.J.M. government would be based 

on 1 ' . eoples assernblies 1 i ncl udi ng '.rillage assernblies of 

all adult citiz e n s and \·m r k- rs assemblies of all those 

who worked for a li v lng. 'l'he ·illage and workers a ssemb i. e s 

would e l ect a nat · onal assemb ly 1 ~·lhich would serve a s t he 

gov ernme t. 17 Duri ng t he s truggle s •.vh ich ensued 1 various 

people were killed, N.J . M. members were beaten , arrested 

a nd jai l ed in 1973. A s u ccessf ul general strike was cal l ed 

in January 1974. Later that same month on the 21st January 

in an army and mongoose gang attac k on a 6,000 strong 

dernonstration Rupert Bishop 1 father of Maurice Bishop was 

killed. Th i s general strike preceeded the granting o f 

i ndependence to Grenada by Britain under the l eadersh ip of 

the c orrupt Eric Gairy 1 and to a large extent this was 

the focus of a great deal of protest activity. 
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In 1 ~7 6 General Elections were called and the N. J . M. 

participated in an a lliance with the opposition Grenad a 

National Party (G.N.P.) and the right- wing United Peoples 

Party (U . P.P.) led by Winston Whyte. After the very 

corrupt e l ection the People's Alliance of these three op

position parties won six of the fifteen seats in the 

National Assembly. The N.J.M. won three, the G.N.P. two 

and U.P.P. one . An analysis of the elections however 

(Caribbean Contact, August 197 9 ) showed that had it not 

been for electoral corruption the chances of a Gairyite 

victory would have been extremely slim . After this the 

N. J.M. conti nued its work outside of parliament, assisted 

by the f act that sessions were seldom called. It began 

to organi se b ank workers t h rough the Bank and General 

Workers Uni on, a nd to reach other workers in the Grenada, 

Mental and Manual \<lo rkers Union (G . .: .M. W. U.) and the Com

mercia l and Industrial Wo rkers Union (C.I.W . U.) . During 

t hi s e n t i r e p eri od, pol i ce repressl on continued with attacks 

on ordinary c i t i zens, i n c :uding rape and on N.J . M. acti

v is t s a nd s p porters . 

The eventua l se i zur e of po~er an ~arch 13~h, 197 9, was 

t hc cu l mination of 11 of these developments. On Saturday 

March 10th word w s received t hat Ga i =y h ad l eft in s t ruc

t i on s tha six of t he leadin~ members were to be detained 

in s i x s pecially prepared dungeons. He was leav ing for 

e w York on March 1 2~h . Later the y we re informed that 

fu rther instructions had b een left f 8 r them to be killed 

while he was out of the c o unt ry. A~ ~hat point the dec i 

sion was taken to take political po~~ r. This was done 

when about fort y-six N.J. l-1 . members o : the incipient 

Peoples Revolutionary Army (P . R.A. ) attacked the Govern 

men t arrny bar racks at True Bl ue. T~e army , surprised , 

quickly surrendered , only one a rmy co~~ander was killed. 

The local radio s t ation was then tak e n without a fight 
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and a broadcast was made calling on the people to 'rise 

up again~t the Gairy regime•. 8 After this top government 

ministers and ' henchmen' were arrested. There was general 

public support b ecause of the work carried out by the 

N.J.M. over the years, and the bread alienation of the 

local middle-classes and bourgeois i e. However sorne solid 

Gairyite support in particular among rural agricultural 

workers and the peasantry continued to exist. 

Women and The Grenadian Struggle 

As was noted i n the previou s sectio~s, at least two pre

dominantly female occupational groups contributed greatly 

to the politic l struggle prior to .~arch 13th, 1979. In 

1970, the famous ~urses strike in one way heralded t he b e gin

ning of the era of protest and s truggle against Ga iryism and 

c l oser the end the predomi nantly fe~ale bank workers were 

1n the forefron t of the s truggle for the recognition of 

th Bank a nd GeneYal Worke r s Un i on. In addition to these, 

\vomen were extremely acti v e the day t o da y l eve l in a 

n1. ber o f ways . ccording to o ne s ource:-

•As the anti - Gairy rnovement ~re~, Gre nadian women 
began t o play an act i v e , behind-the-scenes r ole. 
~nis activis m cut across all di~isions of age a nd 
c l ass, involving uneducated rural women as well as 
professional s like teachers an· ~urses. Women s o ld 
the New Jewe l paper on street cc~ners, conveyed 
messages secret ly (s i c) and offe red thei r homes as 
meeting places and shelters for the .J.M. On revo
lution day, wornen cooked for t ;e soldiers of the 
Peoples Revolut i onary Army, he~~ed make arrests and 
occupied police stations until Gairy's forces surren
dered.' (Epica, 1982; 9) 

In addition to the general oppressic ~ which they had in 

common with the men , women under Ga~ry suffered from 

additional problerns. One of these ~as of course the pay

ment of lower wages f o r the same jo= especially among 
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agricultural wage-labourers, the acded burdens of their 

responsi0ility for child-care and t~e family brought on 

by the high cost of living and wha~ is known as 'sexual 

exploítation' i n Grenada, 'the wídéspread practíce of 

demanding sexual favours from women i n exchange for 

scholarships or employment .' {Epica, Ibide ). In ad

dítíon 70% of the women between the ages of 15 and thirty 

were unemployed and those employed could be fired at will, 

for example on becoming pregnant. ~he participation of 

women i~ the pol itical struggle was extremely powerful . 

But then so it has been in the rnajo r1ty of revoluti onary 

struggles. The Grenadian Revolutíc~ however stands out 

as one which from the inception rec~gnized the contributíon 

which women had made and could cont~~ue to make to the 

p rocess of revolut i onary transforma~1on. One explanat1on 

o f t his development, whether s or-e K~·lld accept th i s o r 

~ot could be the internat1onalizat1o~ fo the women's 

struggle, vlh i c .b on the \·lhole h a s mace both women and men 

more sens1tive to t he continued opp~essíon and expl o i t a 

t i o n of wome even i f tha t i s the ex tent of its effect. 

Another but not ce. tradictory f c to=, could b e that t he 

o f the contr~hution whi ch 1ornen id ~~k e , gave thc~ a 

degrc ~ of power .,.,·,.ich derr.anded 'the c;:;mrnensurate respec t 

a nd atte ntion . 

The Characterizat ion of the Grenad ia:--. Process 

In the period since March 13th, 197 ?, the Peoples Revo

l ut i onary Go'er nrnent of Gr enada has ~egun a process o f 

revolutionary tra n sforrnat i on. Howe·:e r i n an inter··ie~: 

in 1 979, Bernard Coard d e scri bed tr~ p=ocess at that 

initial point 1n t1me as one who se ~ =~mary aim wa s not 

t hat of building social ism, but o ne 2 ~ 'si mply try 1ng to 

get the economy, v.·:: ich h a s been tota :. ly shattered by Gairy, 
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bac k on i t s f eet•. 9 He i dentif ied the primary tasks 

therefúre a s those -

1. 

2. 

3 . 

4 . 

5 . 

to get agricultura! p r od uction going again 

to d evelop a fi s hing industry 

to develop a lumber indus try •dth the limited forestry 

to develop tourism 

to develop agro-industries based on the food process-

ing of cocoa , nutmegs , bananas, othe r f ruits , vege

tables , coconuts , sugar-cane etc. 

The development of a socialist soci ety was seen as a long

term aim. He went on to conclude en this subj ect by say

ing :-

'So fundamen tally, at thi s time , we see our task not 
as one of building socialism. It is one of re-struc
turing and re- building the eco~omy , of getting pro
duction going and trying to develop genuine grassroots 
democracy, trying to involve the people in every vil 
lage and every workplace in the proces s of the recon
struction of the c ountry . In that sense we are in a 
national democratic revolution i nvolving the broad 
masses and many strata of the population' (Searle; 
1979; 12) . 

Today in 1982 no definite clai::: is being made by the 

P.R.G. to be i n the process of socialist transforrnation. 

At the 1st International Conference in Solidarity with 

Grenada in Nov ember 1981, the Minist er of Finance and 

deputy Prime Minister described the country as st i ll be1ng 

in the process of National Reconstr~ction . 10 In other 

speeches given on this occasion, t~e Economy was described 

as a 'Mixed Economy' inv1ting the participat1on of local 

and foreign prívate and co-operati~e involvement (Radix 

1981 p. 65- 66). Further to this i~ the Report on the 

National Econorny for 1981 and the F~ospects for 1982 by 

the P . R. G . and presented by Bernarc Coard on the 29th 

January 1982. The economy was desc~ibed in the followi ng 

manner: -



17 

'As Comrades are aware, we are developing our eco
noroy on the rnixed economy model . Our econorny as a 
mixed econorny will comprise the state sector, the 
prívate sector, and the co-operative sector . The 
dorninant sector will be the state sector, which will 
lead the development process . In our view, this is 
a realistic and feasible approach., if we want to 
rnake any progress.' (p . 64) 

This approach is similar to that adopted by the Nicara

guan governrnent . 11 (Harris, 1981, 7) In both situations 

this has been justified by the fact that in these early 

stages the government is not in the position as far as -

finance, technical expertise nor experience is concerned 

to exclude the prívate sector altogether . In the words 

of Bernard Coard :-

' We adopted this approach because it is the only 
approach in our view that is realistic, poss1ble and 
feasible within the context of our country - a small 
developing country starting from an ex·tremely primi
tive economic base (CPard, 1981, 44). 

The view is held that the well-entrenched prívate 

sector in Grenada is capable of serving the national in

terest (Jacobs, 19 ;10). A similar explanation was also 

put forward in Nicaragua, where i n January 1981, the 

Minister of Agricultural Develo prnent, Jamie Wheelock 

stat ed that:-

'Where there is revolutionary leadershi p, we can 
a LSO make use of the middle c~asses, including sec
tors of the bourgeoisie. Their experience in agri
culture, their administrative skills in industry can 
strengthen the country ' s unity . . . The internal class 
contradictions are less important than the material 
gains we receive in the recons~ruction of the natio
nal economy' (quoted in Harris, 1981; 8) . 

According to Harris however this strategy has turned out 

to be a very expensive one a s the 'straight-forward self

interest' of the so-called 'pa~ rio~ ic prívate enterprise' 

has outweighed their national inte~est. Thus overall the 

level of production has not been as high as expected, in

vestment has been small and there has been a greater con-
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centrat jpn on current projécts rat~er than on capital 

rnaintenance and irnprovernent (Harris, Ibiden}. 

In both instances the prirnacy e! the State sector 

over the prívate sector is stressed. In Grenada an In

vestrnent Code is being developed ~~ich would underline 

the role envisaged for the priyate and co-operative sec

tors. Sorne criticisrn of this appr~ach has occured . 

Sorne see it as an outright betrayal of the revolution, 

a criticisrn disrnissed as ultra-left1st by the governrnent. 

Others however , while accepting its expediency at present 

would prefer to see it situated with in the frarnework of 

the ultirnate objectives of the revo:utionary process. 

Poli tical pr-onouncements and-- eecla1·ations as well as action 

however, have to be placed with in ~he existing national 

and international context. In this regard , both the prac

tise of the forroer prime , inister Eric Gairy of confis

cat1ng prívate property without co~.ensation, as well as 

the host1le in':ernational climate a .. d the local anti

cornmunist bogey , have possibly inf ~enced the adoption of 

such a position. 

The influen ce of the theor · o f t e non-capitalist path 

to development ho~ever can not b e discounted , and 1ncreased 

l1nks with the so~iet Union an· Eas~ern Europe has to sorne 

extent influenced political de,elo~~ents. The- . ? .G. 

has maintained nost of the appr-ac~2s and princlp :es of 

the incipient N e'\·; J ewel Mo ·:emer. ~ l:: · 97 3-74. Hov:e·,·er 

in the day to day unfolding of ~he 2~onomi c process , 

a great deal is being adopted fron ~2ese earlier rrodels, 

for example the s :sterns of material ~ncentives a n d of 

special significance to h1s paper ~~e organizatio~ of 

the national wo~an's orgar.1zaticn. 

As far as eco~omi c policy is co~~erned, the P.R.G. 

has identified agricultu re as t .e ra~n pillar or 'motor' 

of the economy (Loui son, 1 9 8 1 , 96, coard, 1981; 4 5) 
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based on the real i ty <:.hat at least 35 ,00 ,... o f the popu

lat _, d epends d i rcctly or indi ect l y on agr iculture for 

a l i ving. As suc h , agr i culture is s up posed t o contri

bute to the econ orny by bei g - ~he s uppl¡er of food t o 

the p~ople ; the rna j or f oreign e: c hange e a r ner; .the main 

basis - for ir~str~~~zat~on ~nd agr o-indsutriu l d e v e1op

rnent; the maili employment creato= and a r.:eans - of- iñcr~as
ing interna ! self-relianc e bas ed on the use of land as 

the main natural resource. (Lcuison, 198 1 ; 95-6) In 

addition to this Coard (198 1 ;45l s tres s d the importance 

of agricul t ure t o the expans i O! o f the t ourist industry . 

Withi n this area al l three sec tor s of the economy would 

participat e, Lhe prívate se~tor, in one se.se -a s 6 6% o f 

t he 8, 202 f armcrs own the land •.hich they fa rm ; the State 

s ect o r through the Grenada Farrs Corpor ation , Forestry 

Corporation a nd Sugar Factory Ltd . and the co-operati ve 

s ect or t h rough the already e .. ist í_ng co-operat~ves fo r 

exampl e the Grena da Nutmeg Co- c-perat ive and new ones 

being d eveloped among zmal l far;;.ers a n d unemp loyed youth 

a nd women by t he National Co - operc.t ·ve De·1elopment Age ncy 

(N.A. C .D. A.) founded in Apr il 1980 . In this i 1s tance, 

o n e gets sorne i d ea of ultimcte goals as co- opcrative deve 

lopment according to Min 1 s t e r of Agricultu~e Geor ge Loui s on 

i s a means towards the e ven tual col l c ctivis a tion o f agri

culture. (Louison, 1981; 100 ) 

As noted earlier industrial~z ation i s ~o be focussed 

a r ound agricultur e. According ~o Kenneth Radix, the s t ra

t egy is to be one of import-subs~itution but through the 

utilization of 'indigenou s n atura l and h uma n resources' 

(Radix, 1981; 64). Thi s is one cf the areas where both 

local and foreign prívate capi t a! will ha~e its greatest 

involvement. Th e l eading rol e 1s ascribec t o the Publ i c 

Se ctor but joint v e ntures a s wel: as tota : ly private , 

local and f orei gn invest~ent will also Le encouraged. 

This ~s put fo n·:ard as a c: t rates.:' aimed a t f i nding urgent 
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solu,.· ,..,r1 ... -.~ .he proo:ems of h"gh unemplo l ..... :-:t and under

em ·· -ment, Id.-: l<=vé:s of inf_at::.on 2. j t owards the di

versificatio~1 of the country '~ ~:.:c.:.::.on • ..1.c base (Radix, 1981; 

65). By outlining the p:r _--. ~ r- . e .... :: _ _.._ .::~..,.ft.. i.~1vestment 

cede, thc P . R.G. presumes ~'1:& '-á:--.1i.:>il1.ty of controlling 

:i n particular _f o.rei g_. :.r·vf>strnent and acccomodat_i_n_g .tt 
within th~ !ramework fo its ov L a~~ cco nornic goal s , in 

sp~te of the difficulties experiencea in this area, for 

example in Poland. It is important to note however that 

as far as industrial development ~ s concerned, most of 

the activities so far, for example the Agro-Industrial 

plant and the Fisheries Corpora tion h ave been state ini

tiatives. 

This attempt at an anal~·sis o f the G-rem~ dian economy 

is at best íncomplete;- - rt --wa-s iío•.vever cluded to pro'-·ide 

a basis for the analysis of the 'ational Womens Organ i

zation ( .W.O. ) within the socio-economic r e al ity of post

r evolut i ona ry Grenada . The f ollowing section wi ll begin 

t his ana l y sis. 

The Process of Nati onal Democrati zation 

In partly a spontaneous and partly a planned p rocess a 

system of national d ernocracy has b een inst itute d. This 
* h as been done t h rough a sys tem of Workers Pari sh Councils 

which due to their large mambershi p were eventually divided 

into zonal councils. Eventually also the N. W.O. began 

to organize Women's Pa rish Counc~ls where the women's 

groups in a particular zone or par i sh would meet. At 

these Councils at least one member of the P.R.G. is usua lly 

present and di s cussions take pla ce on dra f t legi slation, 

the dra ft budget o r other progra~.e s,strategies for mobi 

lization or accountabi lity ouestion and answer sessions 

with heads of state c o r porations a nd government ministers. 

* Parish - A r egiona l divis~on s~~i lar t o a cou nty. 
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The se are a lwa y s int ersp e rsed wi th cultural items -

songs, poems, or skits wri tten a. d perfo rmed by the 

peop · of the area. Through t hese .eans, the people 

are constantly awar e and i nvo ""='. in the programmes of 

the government. 

The Development of The National Women's Organ isation 

Pr i or to Marc h 13th, 1979, the precursor of the N.W.O. 

was the New Jewel Movement Womens Arm. This was formed 

in 1977 and comprised a number of small groups of women, 

operating underground. According to one source (Epica, 

1982), there were at least six underground groups and 

their work was cescrib-ed thus:-

•we p r 'nted pamphl ts, attacking the high cos~ of 
l i v ing, nc cal l ing for e qua l pay for equal work. 
We used to do ho u se-to- h ouse underground , and speak 
t o the peop le ~ho we re a gains t Gair y a· o ut wh y c hang e 
was important and how women would benefit from i t' 
(Epica , 198 2 ; 97) . 

As wou l d be e xpected a t th i s t i me c e rnbe r shi p wa s largely 

limi t ed to members a nd s upporters o f t he N. J.M. In the 

post -revolutionary period t h is str ucture was f o nd t o be 

inadequate as i t restric t ed a c cess to large numbers of 

women vho v1ere not d i r e c t l y invol"!ed 1.n t he olitics of 

t he N.J.M. Howeve r in spite of this i niti al s i tiation 

women were extre mely activ e in t h e support of the Revo

lut i on. This was not "'d by Bernard Coard i n a i n t e rvie\·.' 

when he stated:-

'The upsurge of activity by .,.·omen in Grenad a i s o e 
of the most remarkable features of the revolution. 
Their participation and invol'\:ement at so many le\·els, 
particularl y at the grassroots level of t he villag e s 
is truly extraordinary . Right now, q u1te frankly, 
the men must be embarras ed, bec ause t he init iative 
has been ent1.rel y seized by tr. e women ... ' 
(Searle, 1979; 15). 
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The cont i nuous activity o f Grenadian wornen in b oth the 

pre nd pos l - revolutionary rocess has een a consta t 

sub] , t of wri ing and d iscussicn on Gr e n aaa . In f a ct, 

the Free West Indi an , na t ion.: l .. e~:spaper of Gren ada is 

one of the few newspapers i terna~·onally , i nclu ding the 

socialist \<lorld, i n which one can find so much included 

on the situation of women . In order to manifest lis con

cern for the position of women in the society, a lready in 

1979, two rnea s ures v;ere taken i n t his direction. The 

first was to 'abolis h sexploitation'. The practice 

which had developed under the prev1ous government of \:omen 

having to exchange sexua l f a vours in return for jobs and 

s chola rships bot h in governmental circles a nd i n prívate 

enterpris e . Another -ear ly move as the e stablishment ~f 

t he Grenada Women ' s Desk wi thin the linis t ry of Education , 

Youth and Soc ial Affa1rs. 

Almost imrnediately after March i n June 1979, the fir s t 

Na tional Womens Con-erence of Cr~ada was held . I t' s 

theme was 'In Search of Solutions to the problems fa c ing 

Grenad i an wornen.' It wa s attended by 76 delegates rep

resent i ng every p arish and L'1clud1.ng Ca rriacou artd Petit 

Martinique (Searle, 1979 ¡ 22 ). At this conference, the 

problems selerted for study were; the high rost of living , 

bau work ing c ondi t ions f or women ~mrk rs, poor heal th 

facilities (especial l y f or pregnant :omen), l ack o f water, 

roads and e lectricity, poor h ousing and the nee d for the 

provision of educ ation and skil l training t o enabl e the~ 

to qua lity for better j obs. 

In June 198 0 t h e N.W.O. launch ed a carnpaig n to in

crease the participat1o n of Grenad ian wornen i~ national 

l ife. The objectives of this carnp-ign were to¡ 'Organi se 

all -v:omen; Educate all vmmen ; Buil:l services for women; 

Create work for wo, e n and raise up ~ational ~roduction' 

(HaJ.ge, 1980 ; 1 5 ) . Thi s \.:as t o b e Jcne t h rough house to 



house meeting s , the es t abl ishmen _ c f communi ty d a y care 

projects; communj ty i m;:>ro e rnent ; =~j ects whic h "muld 

d irec : y b e ne fit women , and h e l p =reate work for women 

and the formation of co-operativ~~ for poultry farrning, 

handicraft wor. and agro-industr~~: production of pre

serve s. In addition oth er activ!~ies related to child r en 

\vere i dent i f i ed, for example a c a.::.paign to gct a ll chil

dren t o a ttehd school a nd of p r o·::::..d i ng free milk to t he 

poorest children in the communit~ ~s, identifi ed by the 

N.W.O . members. The a r ea of education was also identi

fied as one for special a t t ent i or. . This was begun wit h 

film shows, panel discussions, ta:ks and cultural shows 

carried o u t in collaborat ion itt t he Centre f or Popu l ar

Education (C . P.E . ). 

On the 19th of J une tha t }' e ar, at a rall y in honour 

o f t wo heroes - Tubal ·ráah Butler ~nd Alistair-Stra~an , 

a bcmb , i ntended f o r the leade rs e::ploded killing hree 

y oung women - 13 year o _d Laur eeL Phillip, 23 ;ear old 

Lauric e Humphre y and 15 y r old :er nade t t e Baile y . Th e 

fact that t hree women and young ·o~en the re kill ed i s 

representative of the : a c t that •r .en compri sed a ma jor 

percent age o f t he participants at t his political rally . 

Among the thir ty-seve n who •ere i.~ured and hospi t a l i zed 

the majori t y were women. (Hod g e , 980; 14) But far :rcm 

inti midating the , t h is strengthe~ed their rni l l i t ancy 

and def iance and i n t he solidar i t:· marches which fol lo ·e d 

on J u n e 20th hundreds o re women , o ahd neve r marched 

bef are i ncl uding white- collar wor·ers, middle-class house -

lives and s chool girls joined t be ~emonstration . This 

e vent served as a ca t a l •st to the ~ampaign o f the N. l·~ . O. 

outl ~ned on June 1st . \·,amen forr.e:::! the ma j or1 ty of t~e 

recruits volunteering t o joi n t he ?eople's )il li i a a~ d 

became even more act i ve i n the r. ··.O . and o ther acti ·;. t_ s. 



La ter t:1at same ycar in "\._ t.c:::er 1980, t he \1aternit · 

Leave Law ~ s passed. T i s l aw · as passed after t he 

orig_aal draf t. p roduced in Apri:. 1.-~ad been circulated and 

discussed by ~omen's grou~~ ~o~~~ni ty groups, employer's 

associations, trade unions ar.d pYofessional groups o 

Based on these discuss'ons , C la~-es were made to the or_

ginal draft . For exarr~:e he draft d id not include be~a

fíts for UPJñarried teacher s a nd s~udent nurses and based 

on public response, all s ectors c f women worker s were in

cluded . Also i n the orig i nal, people working in small 

businesses with less than five \~rkers were not eligible . 

Based on public response, a surve.: was carried out which 

showed that the only e •. ployers \\-.. o may not be able to pay 

th~se benefits were so~e profe ss-onals who employed domes

tic servants. In r esponse to this the d ·aft wa.s alt-ered 

so t hat the gove _nment ~~·ould pay r.alf of t~e ay for these 

"'ur kers (F. 1 o I. 11 . 1 O o SJ ) o In t~e case whcre trade un ion 

contract s ex i sted , \'lor'wrs could choose those prov1sions 

which í.•1ere in the1r fa -o r . Under the law all •.>~omen \vor

kers are e l igible to t-o mon hs ·::ole pay and one rnonth 

half pay. Da i l y paid -vmrkers wo' :d get onc/fifth of t h2ir 

annual salary. Employers who fail to honour these pro

vis ions face a $1 , 000 fine or 6 m=nth s in prison while 

employers who fi r e a worke r face ~P to $ 2,000 fine or 

one year in prison. 

This l a w was s ignal l ed as a ~aJor 'step for ~a rd' ir: 

'pr otecting women'. Also 1n 198C, a law decreeing 'equa l 

pay for equal work ' was passed. ~his affected mainly 

agricultural labourers. Based o~ a r eport on these 

developments Grenada wa s ele c t ed ~o the executive of the 

Inter- American Commission o f Worne~~ of the O. A. S . 

In Decerber that yea r t he 2nd ft~nual Congr ess was 

held, a t thi time the organ1.sat- ·=~1 comprised 1,500 

nembers and it se i se]f the tar=et of 5,000 mcmbe rs 
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by Decernber 1 98 1 . It i dentified , based on a recent survey, 

the rnost pres sing problerns of \: ·o::-e.:-. at that t.ime to be: 

the neea for work, day ca re centres (pre-prirr.ary 

and nursery) cornrnunity impro·eme~~s, the development of 

agricultural co-operatives was aga~n stressed as a rneans 

of providing ernployment and t he s ,_r engthening of wornen' s 
traditional skills. 

In its recruit rnent campaign curing the ensuing rnonths 

it was stressed that the N. W.O. wa s for all women and not 

only N.J .M. wornen. An i nformatic .. b rochure stated the 
following:- for 

1 The N. \'l . O. is not for Sune v·o::nen only 1 it 1 S all 
wornen. It joins young and older s i sters together. 
Our rnernbers are road wor kers, nutmeg, pool wor kers , 
housew1ves, student s, agricul t •r al workers, unernpl oyed 
sisters, teachers, n urses and dornestic servants . You 
don't have to support any political aprty or any par
ticular church. You don' t h--., to join the m.:llitia -
although rnany N.W.O . rnembers do . The N.N.O . i s for 
all women ho support t he revolution, defend equal 
r i ghts and opport unities for ~~men and want to see 
Grenada progress and rnove for~ard ... ' 

Dur i ng 1981, many groups were fo~ed s o that by Decernber 

1981 they had achieved its t arget of 5,000 me~bers long 

before this deadline. 

The activities of the .w.o. ~3Je taken p ace withi n 

the frarnework of cont i nuous ~as s ~~bilisation which has 

becn allocated a specia: portfolio in the P.R.G. The 

success of rnobilization e ffor t s a~~ng wornen a~d their 

s trong visibility in rnany aspects ~as given ~omen confi

dence . Unfortunately however t his strength has not been 

used by the N. W.O. to deal with t~e fundamental problerns 

of the rnan- woman relationship which beset the comrnunity . 

In spite of the contribution of ~~~en to the revolution 

with their very lives, there is a ~eep fear that any 

acknowledgernents o f the contracic~:ons exist~,g wi thin 

t he 'farnily ' and the ' prívate' s he re would serve to 
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destr oy national unity. As a r esult there is t' .. 

tion rnentioned in the int.roduct i on, where there ~f. 

fear in linking any of these act..4.vities with worrc:.' 

liberation and feminisrn . Femin i sm has be en de f i ~L 

'foreign' and as 'separatist' th~s one source ra ~ -

pains to point out that:-
'If it is true that the re·olution has changed 
status of wornen · in Grenada, it is even more ac 
to say that through their involvement in the 1 

tion, Grenadian wornen are cbanging t hemselves. 
Advancernent has come not so much through prec~. 
for wornen' s rights as an i so.:ated issue ( t h _ 1 _ 

of the u.s. ferninist rnoveme .t ) as through ac __ , 
participation and leadership in the revolu ic-1 
a whol e. • (Epica, 1981; 98}. 

The airns of the movernent are discussed in te s o 

and w::>rnen's rlght·s ano nrrt in terrns of-errranc i pati 

liberation, words which denote ot only discr~~lna• 

but als o subordination and e xploltation. 

Activit ies of t he r'. P .O. 

Accor ing to Bernard Coard in the Report on Th"" •J 

Econornv for 1981 and the Prospec _s for 1982 - ~. 

rnass organi zat i ons in 1981 (Year of Agricul d ·~ 

Industries) , i n the country ( · ncluding the '"e n' 

nizati on) was to 'strike forward ' in soc1al s¿; 1 

1982 ; p. 67). During 1981, wher. t he Mi n i s try vf 1' 

zation began to function effect~vely, there ~a

rnobilization of people into the .:a t ional Yo t Or 

tion (N.Y.O.), the Trade Unions, the Milliti a , < 

ductive Farmers Union (P.F . U.) an~ the ' Comrnun~· 

Bri gades. 
But prior to 1981 and during 1981, te wor~· 

N.W.O. has been concentrated on ~he social s e ; 

a large extent this ernphasis has grown d i r ect1: 

the real da y to day problerns of ·.·amen and t he .... 
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i n a society where the Western r. ~r l ear farnily is not 

the norrn. In doing t is they ha· ·e worked particularly 

with ~.1e Minist ry of Educatio:1, -~·outh and Social Affairs. 

For purposes of discussion lhese activities can b e di

vided in the foll o-.. i1ng rnain areas - social welfare, edu

cation and cornmunity work. 

ªºgJ:s!-~~!!s!:~= 

For the rnost part t his has centred around the welfar e 

or children in Caribbean society as rnuch as in others 

(or more) the responsibility of ·omen. The wornen 1 s or-

ganization took as its special responsibility the rnoni

toring of governrnent projects s uch as - primary health 

care, free school rneals , free borks and uniforms, free 

milk and so on. This in man_¡ ways wa s a loglcal deve

loprnent as i n the Caribbean v~rnen a re responsible not 

only f or the nurturing of chil dren but al sb for the i r 

econornic \-Jell-being . :i th lhe aL of f acili tating wornen 1 s 

entry into social production, a grea t deal of mphasis 

was also put on the establishment of day-care facilities, 

and the cont inued support of existing ones. One of the 

rnost interesting a spects of t he establ ishment of these 

centres has be en that \1ithin the respec t ive co~~unities 

atternpts were made to :nvol ve thc other rnass orga niz tions 

in this work , thus the local youth organizati on , peoples 

millit1a and N.J . 1. support groups all work t ogether to 

e stablish and run the centres. I~ this way rnen and women 

are involved in the provision of -::.:.ese facil i ties. At 

t he level of teaching though as yet no rnen are involved. 

Education: 

This has been advanced as the rnai .. way through which Komen 

can gain 1 equality . Thus in co~:unction with the Mi istry 

of Education, a rnass education prograrnme for wornen has 

been developed. Within the orga~~zation i t self, spec ial 
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study semina rs have been organi s e d as well as political 

educ~tion at the regu lar meetings. The subject s covered 

accor ding to Minister of Education , Jacqueline Creft, 

* include: Grenada' s history froL The Caribs to 1979; 

Grenada's economy; how to overcc~e underdevelopment; 

tapies in Wor ld h istory and int~rnational affairs; t he 

importance of education in establishing People's Power; 

women's needs and parti cipation in the establishment o f 

a People's Power; women's n e eds and participation in the 

e s tablishment of a People's Demo-racy; rnethods of organi zing 

women's groups; materni ty law r1ghts; f i rst a i d t rainin g. 

(Creft, 1981; 5 4 ) 

I n rel ation to more formal educat ion, by t he programme 

'Every c hild in s chool' the prac i se o f keeping girl s 

at home to take care of younger chi ldren i s be i n g fought 

against. Ni t h i n the fo rmal educat ion systern sorne atte .11pts 

to break down lhe s exual d ivision o f labour has t aken 

p lace, t hrough the a war ding of schola r ships · o g i rls a n d 

\'lomen for technical cour ses as \:el l as by enc our a ging th~m 

t o attend l ocal v ocational insti~ute s such as ~he agricul

tura! school and t he Fisheri es Sc hool. E ide n c e of s imilar 

a tternpt s wi th re l a t ion t o me n and boy s a r e not appar ent. 

The h i g h value a t tached t o ' male-dominated' fiel d o f em

ployrnent a nd e ducation serve to enc o urage 'Omen t o ent er 

t hese f i elds. At the sarne time however sorne att empt should 

be made to re-evaluate the ' female-domian ted' fields as 

those continue to exist and to be primari l y s t affed by 

wornen. Similar encouragernent s hould also be g i ven to 

boys and men to enter these fie lds. The N . \'1 .0. should 

be able also to boast of the ncr~er of boys studying 

heme economics, advanced secretaria! studi es or early 

childhood education. Similarly al s o of rnale typ i sts, 

n u r s e ry school teachers and cooks ~ot only chefs) . 

* ind i geno us people of The ~·~ ..1tl-.ern Caribbean 
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At the sarne time as this is t aking place, i t is 

irnportant that the wornen are ma~.taining t he skills hic h 

they .... .1. ready have and that they :::e recogn i zed a such. 

The constant reference to women ;·ho have skills and 

experience in agriculture, sewi~g , basketr y, handicraf t s 

and food preparation and preser;3tion as 'unskil led' 
should therefore cease . 

Also in the area of educatic. sorne irnportant work has 

begun in the area of curricula transforrnati on. Merle 
Hodge Coordinator of The Curric~lum Development Programrne, 

wrote in 198') : 

' The new woman of Grenada · ·i ll be t he product of 
a changing education system wh ich is geared towards 
equal educational exposure : or girls and boys and 
a more conscious a ttack, t h:::ough educat i on on the 
roots of sexual stereotyp i ng than is evi dent any-
where in the English-Speak ir.g Caribbean ' (F . W.I. 2. 9 .80). 

Along similar l ines at the 2nd Kat ional Congr ess of t he 

N.W.O. i n 1980 one o f the instr~ctions (No . 10 ) given 

to th New executive was ' To as : the Cur r í culum Development 

Uni t to ensure that a t ue irnage of wornen' s abi l i t ies and 

her role i n a revolutiona y society i s portrayed in all 

learning rnaterials f o r our children'. Thi s · s o f c ourse 

a ve ry irnportant a r ea a nd one wh- ch has ofte.; been neg

lected . It however wil l have l 1~tle result if t he ma t eri a l 

circurnstances which determine wc:--en ' s oppres s i on are not 

removed . In Cuba, via the Federacion~eMu j eres Cubana 

(F.M . C.) attempts were rnade to caal with the question of 

sexual stereotyping at this i deol ogical level through 

t he press,school curricula and t e l evision. This however 

had li ttle effect as 1) the lo ·-st·atus of the househo ld 

' role ' of women continued , there=ore wornen within the 

society we:::e viewed first as ho~sewives and second as 

workers and 2) there was a gene=al acceptance of a certain 

degree of biological deterrninis~ i n the a l location of wo

men's jobs as women were often :_en as physically weaker 

and on this basis excluded f rom ~any jobs. (Reddock, 1979; 
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145) . In t he Cuban c a s e also the conti nued ex~stence of 

' machl sno' as a phenomena and o~ rnale pride was a major 

obstacle which was passed from parents to sons within 

the family and could not be r emoved through accept ed 

channels. 

Similarly i n Grenada the v í e· that a change in ideas 

and attitudes are what is necessary i s accepted . It i s 

recognized that changes in the :avl are not enough. Thi s 

was noted by Pre sident of t he N. 'l .O. and Secretary for 

Women ' s Affairs Phylli s Coard in an interview with Prensa 

Latina in July 1980 i n e pengagen , when 'she pointed out 

that t he fundamental problem whic~ a revoluti on must era

dicate is not inequality in the eyes of the law - because 

that is changed easily - but the traditional attitude to 

~ omen in many s ectors' (F . W. I. 2. 8. 80). This struggle to 

change i deas and at t itudes of c our se rnu s t be continued 

but otler r uct ral e anges i n the day t o da y powcr rela 
t i ons a t a mor e ba ic l evel must a l s o t ake place . 

As ment ·one d earl ier , the e nt.ire c ommunity is rLobJ. l i zed 

via the mass o r ganizat i ons fo r t:.e establish1 cnt of nur 

sery and pre - pr imary schools. B~t in additi on to thi s a 

great deal of other work takes place - for exanple i n the 

area of road - repair, fund-raisi. .g for local i n stituti ons, 

hospitals, health centres repair s to school bu i ldings a nd 

cornrnunity centres, repairs t o t he bornes of single wornen 

and old people . In all of this ~he wornen provide volun

t ari ly the manual labour requirec with rninirnal assistan'"'e 

frorn rnen. 
In spite of a very creat i ve approach i n developing the 

new Gre nadi an soci ety i n general . The programme for wo~en 

bears a striking sirnilarity to t .• a t of the older socialist 

countries which themselve s have ~~herent difficulties . 
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In the case of Cuba for exampl e, Lewi s , Lewi s a n d R~gdon 

.1977) s ummarised the act1vit1es o f the F •• c. when it 

was institutionalised as:-

1. Mobilizing women f o r educaticn , producti on and defense, 

by encouraging women to attend adult school, enter the 

labour f orce and joi n the millitia. 

2. Carrying out periodic surve ys o f women's educational 

and employemnt backgrounds, sk ill levels and wi lling

ness to work outside the heme. 

3. Establish · ng and ope rating s e··ing and dress-making 

schools, retraining centres for domestic serv ant s and 

day-care centre s for children o f all vror king mothers. 

4. Establ ishing and ope rating st d y-groups f or ideological 

tra ining o f a l l people but s pec i f i cally of 'l!.•omen. 

5. Present~ng government policy to the women r..o re than 

represent i n g women ' s pos ition to government . 

(Lewi s, Le1i s & Rigdon , 1 9 7 6} 

An Analys i s of The Wo r k o f The N. :.o . 

Through these activitie s t he r efo re, women and the N.W.O. 

h ave earned themsel ves hig h e steem i n the s oclety . But 

these changes in wome n's sel f-rea~izat ion a s well as the 

attacks on t he sexual d ivision of l abour wil l have a 

fundamental e f fect on the relationships between women 

and men, women and women and roen a nd men in t h e society. 

In China in 1949 after t h e Marriage Law which recogni zed 

divorce by mutual consent and the Land Reforrn which 

allocated land to indiv~duals and not to families (thus 

women gained access to l and a means of product i o n ). 

Women took this opport unity to refLs e the dorni nat i on of 

their mothers in law and husbands . The e f fect o f this 
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was so wid e s pread t hat the situat o n was soon altere d 

mac~~~ di v orce more difficul t a na c o n trolling the alloca

tion of lan d. (Davin , 1976; 46} . Dur ing this peri 

of relative freedom there was an increase in the n u . er 

of murder s of women and suicides as men fought to retaln 

control over their wome n . I n the tC 1 t " e men won, and 

even t hough women continued the~r we¡¡:.· ~ i n social produc

tion male domination was restare~ . 

Already in Grenada in this ne~ 

gaining the conf idence to fundane .. :ta: ~ -~ 1es t i on and t o 

refuse to a ccept their subordina~e po~i While in 

Grenada i n 1981 , o ne '-·loman was o··e rh12ad ·· . laining to 

a nother 'He take a woma n off de i.: ·.:s an p o a man!' 

She apparentl y had in n o uncert~~n te rms t -~ t he min2bus 

d r i ver t h e e r r o r of h is way s . s:milar ly ,embers, 

b urdened by t 1eir dail y work as ~- 1 1 as voA'ntary duties 

are t be hca rd compla~nJng a bout their do .., e burden of 

house·,¡ork \<'hi c h s ti l l ha s t o b e aone , oft ' 1 ate at night . 

Ye t when asked wheth er this i s eve::- ciscu: . .. ~d pu blicly 

the response would be NO , t.ha t "'~"J. J..d e . . : coo muc h 

d i s turbanc e 

The r eal i t y is that c hange ·~ 

a n d change i n one area a lso resu:ts 

The q uestion will b e whether t he ·~ •. ! • 

~~:;tical process 

}.ange in othe rs . 

and t he P.R. G. 

wil l a l lm·l this libe r atin g process ·'h::.ch has already 

begu n to cont i nue or wi l l it eve~tua lly be lirnited? 

His t orical l y at crucial p e irods 1t i s always the women 

'.lho eventual ly have to s acrif ice t heir freedom for the 

' p ublic good'. It i s i .por tant te r ealize that a l l these 

change s b r ing the f o rme ly suppres s ed or repressed con

tradi ctions to the f o.ce and machi ery will h ave to be 

e s t abl ished to d ea l wi t h t he n ew s i tuat i on. In addit i o n 

the politica l educat i on o f men wl : l have to prepare t hem 

f or the c hange s i n the prese nt s 1tuat i on whi ch will a ve 

to c ome later . 
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Another are a of irrpo r t ance i s ' the farnily' . As 

noted in the i n troduction Marx a~~ Engels r e cogn ized 

the oppressive and exploitative ~ature of t h e bourgeois 

family, when in t he Cor.~unist Ma~ifesto they stated : -

'Abolition of the farnily! E-: en the most radical f lare 
_up _at- tlti.S-infamo.us proposal. of- the -Commun.-1-st-s-..- -- -

On hat founda tio is the 'f'r..esent family , t he 
b ourgeois family based? On capital, on pr í vate 
gain. In i ts c ompletely developed form this f am¿ly 
exists o nly among the bourgeo~sie. But thi s state of 
things finds i t s complement L1 t h e practica l absense 
of the family among the proletarians , and in publ i c 
prostitution. 

The bour geois family wil l vanish as a matter of 
course \vhen its c omplemen t vanishes , and both wil l 
van i sh with t he vanis hing of capital.' 
(!iarx & E g e l s, 1977 ; 5 0} ( ;:.J emphasis) 

In t he case of Grenada and indce~ the ent i r e Ca r ibbea n 

r egion thi s s t a t ement underl ine d aba re h o l ds t r ue, yet 

' the f amily' as t h e unit o f societ~ i s s t i ll held. I n 

the Cuban Famil y Code of 197 5 t h ls i s stat e d wh ~l e i n the 

Pr inci ple s and Progr amrne o f The :trking P opl c s Alliance 

o f Guyana publ i s hed in 1980 {? ) t~e fami l y is reco g n ized 

as the bas i c unit of soc i ety and its ' s trengt ening ' is 

seen a s a me a ns of ending domes tic exploitation a nd woman 

and c hild abuse. (W. P . A. 1980 (?J; 26 ) As yet in Grenada 

(to i t s credit) no such formal sta~ement has bee n made but 

actions , based on these as sumptic~s do take pla c e . O~e 

exarnple is t h e situa tion describe~ as ' i rrespon s ible 

f a therhood', where f athers do not c o ntr ibut e f i na ncial l y 

to the upkeep of their c h ildren. ~he position put f o r ward 

i s that this problern cannot be ad eq uately dea l t with unt i l 

all rnen are employed. This pros~ective solution ass~~es 

that a rnan ' s 'responsibility' t o ~ s ch1ldren is prina r ily 

a financia! one. For \<IOrking-cla ss and peasan ... women tLeir 

responsibili y is both economic a~d social a d the society 

castigc..tes very strongly any V."'me~. V.'hO contr ibu tes or.2_y 

f inancially t o her c hilaren ' s li=e and well-bei ng. ! :1 a 
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new cJciety a man ' s responsibility to bis children as 

well a s o ther relatives is to be also socially r esponsible 

and this is possible even when men are unemployed. The 

stereotype of the male breadwinner is part and paree! 

of the western capitalist family model and this has to 

bé eradicated with the rest of t h e s .; stem. At a !:roader 

level the whole question of the role of the bourgeois 

family in socialist society has to be studied and analysed 

so that strategies airned at eradicating it and replacing 

it with relationships more in tune with socialist society 

can emer ge. The relationship of 'the family' to the capital 

accumula±ion process-in-industrial/commerc~~ction-

- -- - a:s welr as in peasant/petty-bourgeosie production has to 

be properly analysed. It is no accident that the family 

arose ±n history at the same point in timé as did pri vate 

property and class society. Any attempt to get rid of 

the latter and retain the former is fraught with the con

tradictions being experienced in socialist countries in 

their strategies ' on the woman question•. 

The Caribbean working-class ~~d peasantry recognized 

very early the limitations and uselessness of the bourgeois 

family for its needs. Attempts by the Colonial Church 

and State to force it upon them have virtually failed. 

In the present situation wornen (b¿ spite of poverty) enjoy 

a degree of social and economic L~dependence not enjoyed 

by their sisters in parts of the world where a 'stable ' 

family exists, for example India. The commonly-held view 

that all working- class and peasa~~ wornen want to be married 

is totally incorrect. 11 From ve~- early these women re

cognize the limitations placed o~ ~hem by legal marriage. 

The fact that this i s often put ~:f until a rnan can afford 

to be a breadwinner shows the eco~omic as opposed to the 

social or affective bas i s of the bourgeois family. 
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In e 8lusion then one can s ay that possibl y more than in 

a ny other revolutionary proce ss to date, the visibility 

of women in Gre nada i s outst andi..g. In a ddition from t he 

outset measure s aime d at amc l i o ra ing the conditions o f 

women and invol v i ng the m in n a tic .al life continue. In 

spi t e of t he c reat.:i:Ji .... y and in .. o·.-at i ve ness of the Peopl e 's 

Revolutionar y Govern ent, there has been a growin g tendency 

to closely adhere their s trategy ~or women on the traditional 

strategie s u s ed in older socialis t countries which hav e 

failed to 1) successfully challenge the sexua l divis i o n 

of labour 2) social ise housework ... ,ithin the home and 

3) t r ansform the oppressive b o u rgeois f a . i l y . Th e r e a son 

g i v e n for these failure s is usual l y the time f a ctor as old 

ideas are hard t o eradicat e . The question ar i s e s t·heref ore 

of the connec t i o n bet veen the old i d e a s and the o ld fami l y . 

I s the for mer r e sponsib l e for the J.atter or v ice ve rsa ? 

In Grenad a as in other par ts of the region wome n a re 

alrea dy in an advantageous pos i t ion a s for large n umbers 

of them they a re n o t c onstra i ne d by t he o ld farni l y sys te .. 

a nd s o are fre~r t o participate i~ t he activit ies o f the 

revolution a nd i n s ocial prod uctio . To try to r e-es ab 

lish patriachal contro l o er these ~ornen by ' st r e ngtheni ng• 

t he bourgeois family would undoubtedly be h i stor i cally a 

backvJard s t ep. 

In order therefore to develop ne ~ strategies, an ana

lysis based on the peculiar charact eristi cs of the regional 

and working-class si tuation, as -,:ell as a rnat er ialis t 

understanding of the orig ins and c ontinued bases for ~o8e~s 

o ppression and e xploi tation and i~s inter r e lat i onship to 

class and national oppress ion has t o be developed. I~ 

doing so the t r ad i t i onal predjudi ces against ferninisn ~ill 

have to be got rid o f a a t he wea!th of research and a ra ly- . 

s is carried on b y the socialist-femi nists taken i n to c~~

s i deration . 
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1. ~ ~ for example the work of Elizabeth Croll (1978) 
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Oxford, Sheila Rowbotham (19 75). Women Resista nce 

and Revolution , Penguin. 

2. 'feminisation' - the process through which certain 

occupations have assumed the character of b e ' ng 

'women 's j.obs'. As _part o f this prec-ess -the -va-lue 

of labour p9wer i s cheapened. (Reddcrc~, 1982; 2). 

3. For more on the domestic labour debate see Terry 

Fee "Domestic Labour: An Anal· ,sis of House work and 

its Relation to the Production Process" in Review 

of Radical Political Economi e s , Vol. 8, ! o. 1, Spring 

1976; Claudia von Werlhof 'Wo~en's Labour, The Blind 

Spot in the Critique of Pol it ical Economy,' {mimeo ) 

University of Bielefeld, 1977. 

4. Recent articles include 'Women in resistance and 

revolutionary movements: Latin Arnerica-Nicaragua 
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Vol. 10, No. 1, March 1981; 'Nicaragua: Victory and 

After' in I.S.I . S. International Bulletin, No. 19. 
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6. l biden. 
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